HIP NATIONAL
YOUTH-TO-YOUTH EXPERIENCE




Canada’s History with Indigenous Peoples

Why reconciliation & relationship building is necessary

Fifty years after the
Second World War,

Indigenous Peoples
are allowed to lay

Last “Indian” Agent

1876 Status “Indians” wreaths at the
Indigenous peoples “Indian” Act allowed to vote National War . .
have been in Canada Two Row Memorial. Last Residential
since time immemorial School Closes
1872-1920
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Indigenous People
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The New Millennium

Progress towards reconciliation is promising, but more work is needed.

f x Indigenous Languages Act to
ﬁ ’ prevent the erosion & extinction

of Canada's 90 living Indigenous
HIP is Launched

languages.
National Indigenous ® @® The Final Report qf the
United Nations Declaration  Canadian Human History Month National Inquiry into
on the Rights of Rights Act (CHRA) Launched by Missing & Murdered
Indigenous Peoples Section 67 was House of Commons Truth & Reconciliation Indigenous
UNDRIP finally repealed Commission &

Women & Girls.
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Racism Identified Ontario Office of the Independent
as Normalized Police Review Director (OIPRD)
released their 208-page "Broken
e TR AT Trust: Indigenous People and the

Fimire: Oney miman nghes Thunder Bay Police Service"




HIP As Model for Moving Forward

Indigenous Peoples & Rotary joining forces unleashes a superpower for positive change

2023 1st National Y2Y

HIP delivers first National
Experience for 50
Indigenous & Non-Indigenous
youth

Revised Mission

50% Indigenous & Interconnected &

: Interdependent
50% Non-Indigenous '\ Vel 2020
HIP publishes its revised
HIP Board expands from

Vision, Mission & Shared
Values

2019 Board Expansion
coast-to-coast & hosts first

in-person strategic planning
session.

Discovery Results

Results from a lengthy
discovery & assessment
phase.highlighted education
as the number one way
Rotarians can work with
Indigenous People. .

50% Women & 50% Rotarian

0
76
50% Men 5020/5040/5050/5060/5360/5370/ 2014

Rota ry , 5550/5580/6290/6330/6400/7010/
12 7040/7070/7080/7090/7810/7820

Founded

Founded by Rotarians in
Southern Ontario.



HIP's Vision & Mission

We walk together while working on shared, real-world, community challenges

VISION

Our vision is that all Indigenous and Non-Indigenous
Peoples work together, interconnected and interdependent,
for the benefit of future generations.

HEART

People are the heart of Our
organization

MISSION

Our mission is to catalyze societal change by
inspiring Indigenous & Non-Indigenous relationship
building, strengthening community well-being and
advancing the next generation of leaders.

RELATIONSHIPS

Wampum belts remind us of Our
promises to live in harmony

“We work together...because that is
how we achieve. We leverage our
contributions to do more together
than we ever could do alone.”

SHARED VALUES

Our shared values guide our
decisions & daily actions.

lan H.S. Riseley,
President of Rotary International 2018
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National Y2Y Goals

Relationship Building

Raise Awareness of Indigenous Cultural

Host Truth & Reconciliation Education & Dialogue
Host Indigenous Land-Based/Environmental Teachings

Grow the HIP Movement

HIP NATIONAL Y2Y

HIP invites youth from across Canada to

participate in this innovative program aimed at
empowering the next generation of leaders by
uniting Indigenous and Non-Indigenous youth
and inspiring them to take action towards peace

and creating sustainable environmental change.



Application
Process

1. Regional Committees

Rotary Districts work in partnership with local
Indigenous Communities to select equal number
of Indigenous & Non-Indigenous applicants to

meet regional quotas.

2. HIP National

HIP National verifies successful applicants.

Selection Criteria

HIP’s goal is to recruit a balanced participation
of 50% Indigenous & 50% Non-Indigenous with
diverse cultural backgrounds from all regions of
Canada. HIP also aims to be inclusive of diverse

genders and those with disabilities.

e Agesl15-18
e Enrolledin Grades 9-12

e Community Service



Free for
Successful
Applicants
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50 Youth & 20 Chaperones

Coast-to-Coast-to-Coast

PS
*

. . . . . Americas/Caribbean, . Australia,
First Nation Métis Inuit Europe Africa Pacific Islanders Asia Oceania
42.2% 13.3% 4.4% 28.9% 6.7% 2.2% 2.2% 0.0%

GENDER

Two-Spirit
4.3%
Non-Binary
2.1%

Male
30.5%

Female
63.1%

Rural Urban Suburban

30.4% 37.0% 32.6%



Indigenous Cultural
Awareness Education

YOUTH EDUCATING YOUTH

e Introduce HIP & the Y2Y Program
e LearnFirst Nation, Metis & Inuit Heritage
e Learn Truths about colonialism

e Beginthe conversation on reconciliation
10




HIP Youth-to-Youth 2023 Schedule

TACHANE Heritage ~ canadien

FOUNDATION INC.

Rotary

I*I Canadian  Patrimoine ‘@ TURTLE LODGE

5020/5040/5050/5060/5360/5370/
5550/5580/6290/6330/6400/7010/
7040/7070/7080/7090/7810/7820

CANADIAN MUSEUM FOR
HUMAN RIGHTS

SATURDAY

March 25

Flights will be arriving between 10 am - 2 pm. All participants
will be greeted at the Winnipeg Airport by a Rotary District
5550 member who will guide them to transportation arranged
to take them to the Hampton Inn.

REMINDER: WEAR ORANGE ON FIRST TRAVEL DAY

Those traveling by ground transportation should arrive at the
Hampton Inn prior to 2 pm.

4:00

4:30

8:00

11:00

Bus Leaves for WIN GARDENER PLACE ,
363 MCGREGOR

Welcome, Introductions & Dinner

Bus Leaves for Hampton Inn

Lights Out

N

-

SUNDAY

March 26

9:00

9:55

12:00

1:00

4:00

8:00

11:00

Bus leaves for guided tour of Winnipeg.
Participants to bring luggage

AT WAG QUAMAJUC, Memorial for the
Peguis, New Metis Heritage Centre, etc.

Lunch

Selkirk Settler Monument, Gakina
Gidinawemaaganidim, Manitoba Museum

Dinner, Win Gardener Place, 363 McGregor.
Arrive Canalta Hotel in Selkirk

Lights Out




5020/5040/5050/5060/5360/5370/
5550/5580/6290/6330/6400/7010/
7040/7070/7080/7090/7810/7820

Rotary 0

L TURTLE LODGE
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INTERNATIONAL CENTRE FOR INDIGENOUS
EDUCATION AND WELLNESS

HIP Youth-to-Youth

2023 Schedule

" MonDaY ] TUESDAY ] WEDNESDAY " FriDaY |

&

A

7:30 AM Breakfast Breakfast Breakfast Breakfast Breakfast
Bus Leaves for
8:00 AM Bus Leaves for Bus Leaves for Bus Leaves for Bus Leaves for Canadian Museum
° Turtle Lodge Turtle Lodge Turtle Lodge Turtle Lodge -
for Human Rights
9:00 AM Begin each morning Begin each morning Begin each morning  Begin each morning Isha Khan, CMHR
° in Ceremony in Ceremony in Ceremony in Ceremony CEO Welcome
Elders & Knowledge Elders & Knowledge Elders & Knowledge Elders & Knowledge Kaila Johnson, NCTR,
Keepers speak about Keepers speak about Keepers speak about Keepers speak about Brenda Gunn, Guest
10:00 AM importance of the importance of the importance of the importance of the Speaker, David A.
land & connectingto land & connectingto land & connectingto land & connecting to Robertson, Guest
the land. the land. the land. the land. Speaker
12:00 PM Lunch Lunch Lunch Lunch Lunch
Leadership Games + Fire/Shelter/Tipi making  Fish Cleaning/Cooking + Sharing Circle + Closing “Ug?t?r\:ld-e?"e;)r:ggargm
1:00 PM Clean.mg, Skmmr?g, + Med|<:|n.e Pouch Languaglezlznec:sthe Land:  “Lodections + e Y~
Cooking of Rabbits Making Sharing Circle
. Bus Leaves for Bus Leaves for Bus Leaves for Bus Leaves for “ "
4:00 PM Hotel Hotel Hotel Hotel RSl eeh
. . . . . . Dinner with
. Selkirk Golf & Country Boston Pizza Presbyterian Church Selkirk Friendship )
5:00 PM CLub Dinner Delivered Dinner. Centre Dinner ChgigzieiEs ‘Return
to hotel by 8:30 pm
11:00 PM Lights Out Lights Out Lights Out Lights Out Lights Out



sl
Media Attention

“Through these hands on learning, you take
away more through the culture than you
would anywhere else and it is things like this
that help me come back home to be a better
ally”

Ethan Basil (Non-Indigenous)

“Having Non-Indigenous Youth coming and
being immersed in the culture really allows
them to step in and gain that perspective
versus just hearing about it”

Noia Mcfetridge (Indigenous)






http://www.youtube.com/watch?v=L11sBV8li3M

HIP’s Y2Y

What Youth Are
Telling Us
They Appreciated

Indigenous Ceremonies
Land-based Teachings
Tme with Elders
Meeting Other Youth
Youth-to-Youth Learnin
Cultural Awareness

“We all worked in unity and brought our ideas
together and we all realized we're not so
different”

Derek Monias (Indigenous)

“It's also a very monumental thing for youth to
be able to realize that they hold power and to
kind of gain that knowledge and tools to
empower themselves”

Noia Mcfetridge (Indigenous)

“Learning about Indigenous culture is
important for understanding both sides of the
story like learning Indigenous culture it means
| can understand the other aspect | can
understand why the land | so important”

Cameron Ross (Non-Indigenous)



HIP'S YOUTH-TO-YOUTH
NATIONAL REACH

YOUTH

OUR
PARTICIPANTS COMMUNITIES
e lifechanging .. SN 000000 0 @ A .. > e T&Reducation
° Rela'.[IOI’]ShI.p building e  Relationship building
e  Family & friends e  Cultural awareness
e  Schools
REGIONAL
ORGANIZERS
SPONSORS & e  Cultural education
SUPPORTERS e  Relationship building
e e e ¥ o Working together
e T&Reducation g . .. e  Removal of barriers

e  Cultural awareness
e Initiating dialogue



il FINANCES
$280,000

ORIGINAL BUDGET

$236,722

ACTUAL EXPENSES

$242,306]

RAISED ($28,661 still to be collected)
e HERITAGE CANADA $110,000
e CORPORATE SPONSORS $20,000

e PARTNERS (In-Kind) $22, 425
ROTARY $43,500
PRIVATE DONATIONS $30,628
HIP (In Kind) $16,320

50%

GOVERNMENT FUNDED

18%

ROTARY FUNDED

14%

INDIVIDUAL DONORS

“Financial support helps provides a platform
for young people to connect, learn from one
another, and develop cultural awareness &
leadership skills that will benefit them in all
areas of their lives.”

John Currie, HIP Executive Director
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A Path of Continual Improvement

OPPORTUNITIES RECOMMENDATIONS

+ Limitto ages 15to 17
OIS S5 EEION + Add to criteria & ensure youth are interviewed

Ensure balanced Indigenous / Non-Indigenous Chaperones

+ Chaperone BIO's

- |dentify Elders

- Chaperone checklist of items to do

+ Assign responsibilities (Bus/Night Watch/etc.)

- Chaperone access to youth application forms in advance for background info
- Evening small group debriefing at end of each day

CHAPERONES

Plan healthy meals
* Ensure evening snacks/drinks are available
+ Prioritize sustainability (water bottles)

ACCOMMODATIONS - Room assignments

- Common room for everyone to gather
+ Chaperones close to their youth

MEALS

EMERGENCY + Add over the counter pain relief & antihistamines to First Aid kits
+ Ensure a “chaser vehicle” is available
+ Include "Do you take any medication including herbal supplements to
application form
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+ Opening day introductions & get to know each other activities
CURRICULUM « Do not over program (Leave evenings for free time & entertainment)

+ Add more Youth-to-Youth engagement/dialogue opportunities

+ Add more outdoor activities

- Take-home presentation of experience

+ Ending ceremony by Chaperones & Wrap up party organized by youth




Proposed HIP NATIONAL Y2Y 2024

Experience the Rich Culture & Traditions of Indigenous Peoples in British Columbia

May - August 2023 Sept - Dec 2023 Jan - Feb 2024 March 2024 April 2024

Planning Launch Pre-Event Event Debrief & 2025
: - Activities Planning

Assemble Team Open Applications e Travel Arrangements

° ° e Travel to & from Survey's

e Select 2024 Location e Hold District Meeting : e Host Cultural Awareness e Accomodations Debriefing Meeting
e Project Plan e Chaperone Selection Education e  Curriculum Delivered Final report

e Budget e Fundraising e Host Intro to Rotary e Pay Expenses 2025 Project Plan
e Fundraising e Chaperone Prep Meetings

e Application Forms : : :



HIP NATIONAL Y2Y 2024

Ways you can get involved!

Support Gifts-In-Kind Donations
e Follow & Share on Social Media o Flights e (Corporate Sponsorship
e Promote in Your Community e Ground Transportation e Rotary Clubs (100 x $1500)
e Local Event Volunteers e HIP Branded Handouts e Individual Funders
o  Drivers o  Water Bottles
o Food Prep ) Hoodies
o etc.. o etc.

e Committee Members

o Fundraising & Grant Writers
o Communication & Marketing

o etc.
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INFO@HIPALLY.COM
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